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“Each of you should use whatever gift you have
received to serve others, as faithful stewards of

God'’s grace in its various forms.”
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Welcome

This booklet provides you an overview of St
Matthew's ministries. Please enjoy browsing
these pages and learning of the many ways you
can get involved with your family of believers at
St. Matthew's.

For more information about any of these
ministries—or to learn how we can better serve
you—please contact our church office at
info@smls.org, and they will connect you with
one of our pastors.

St_—l_ Matthews

CHURCH AND SCHOOL



Adult
Ministry

Personal Member Ministry

Would you find joy in helping others find their right
ministry "fit"? Our Personal Member Ministry Team helps
St. Matthew's members discover and develop their God-
given gifts and talents, empowering them for faithful and
N AMEMBERI joyful service in every area of their lives to build up the
Serving God: Serving Otfiers. body of Christ as they serve God and others.

Communications

Is organizing and managing data a passion of
yours? The Communications Team collects and
updates service opportunities and member
information in the church database, and
coordinates with other Personal Member
Ministry teams to ensure effective
communication.

Culture & Awareness

Are you encouraging to others? The Culture &
Awareness team regularly assesses and
evaluates the culture of St. Matthees regarding
service. They help to encourage members to use
their spiritual gifts for service to God. They help
coordinate Faith in Action Day, write newsletter
articles educating members about PMM, and
help share the purpose of PMM.

Discovery

Do you see God's gifts in others? The Discovery
Team helps people discover their spiritual gifts
and through the guide process helps people see
how they can use their gifts to minister in their
families, workplaces, neighborhood and church.
This is done through Shaped to Serve workshops
and one on one guide sessions.



Equipping

Do you see the future leaders of our congregation,
boards and ministry leaders? The Equipping team
provides ongoing leadership growth opportunities
for staff, board members and ministry leaders. They
provide church leaders with knowledge, skills and
tools they need to effectively develop future leaders
and equip God's people.

New Member

Are you someone who loves to get to know new
members? The New Member Team creates and
manages a process to help new members get
acquainted with St. Matthews. This includes
introducing them to staff, ministries, events and
facilities as well as finding areas for them to use
their gifts and talents.

Matching & Placement

Do you like helping people understand new
things? Matching and Placement helps members
understand available ministries and roles and
assists leaders in identifying suitable candidates for
open positions. They also help refer individuals
interested in starting new ministries to the
appropriate person.

Recognition & Reflection

Do you enjoy showing appreciation to those who
serve? The Recognition and Reflection team makes
the congregation aware of a member’s service in a
ministry so that the congregation may pray for Thank
them as well as thank and support them. They help You
develop ways to celebrate these members as well
as oversee exit interviews for those leaving their
ministry.




Adult
Ministry

et e, SHINE Women’s Ministry

SHINE (Serving Him in Everything) is a ministry that
s H N E supports and encourages women of St. Matthew's in
Se Marmams Waman's Misairy faith and service to God. All women of St. Matthew's are
considered members of SHINE.

Activities Team

Can you help foster congregational unity and
fellowship? You can through activities organized
by SHINE's Activities Team! These activities include
serving meals, setting up serving circles, and
assisting in special events and functions as
needed.

LWMS Team

Can you educate and encourage others in WELS
mission work? Then LWMS is the place for you. The
Lutheran Women's Missionary Society is dedicated
to serving Jesus by increasing awareness, interest,
and support of WELS home and world missions
and missionaries through various ways including
prayers, notes, and offerings.

Preservation Team

Do you have a green thumb? Do you enjoy
decorating the church property for special
services? The Preservation Team coordinates
church members to help care for flowers,
candelabras, and beautify the church property.
They also clean, decorate, and offer various other
services for the congregation.

Spiritual Team

Spiritual health is important for all of the women of
St. Matthew's. This team strengthens and
enhances spiritual health by supporting the four
spiritual committees of SHINE: Women's Retreat,
Women's Bible Studies, Altar Committee, and
Advent by Candlelight.



Advent by Candlelight

Before the hectic start of the Christmas holiday
takes over, spend an afternoon preparing your
heart for the Christmas season. Advent by
Candlelight is a program centered on the true
meaning of Christmas for the women of St.
Matthew’s and their guests followed by
fellowship and dessert. The team focuses on
planning the program, music, food and
decorations for this annual event.

Serving Circles

Do you love to cook or bake? Do you like to
provide comfort and gratitude through food?
Join a serving circle! Serving Circle teams
provide food and meal service requests for
various activities, meetings and groups at
church. There are many different levels of
involvement for you to find the perfect fit.

Women'’s Bible Studies

While there are many opportunities to study
God's Word at St. Matthew's, women's bible
studies change throughout the year. This
committee plans additional bible studies which
include discovering and reviewing devotional
materials and training facilitators.

Women's Retreat Team

Do you love to plan events while also providing
opportunities for women to grow in their faith?
Help plan the annual women's retreat by using
your God-given talents to serve others while
enjoying fellowship with one another.




Adult
Ministry

Shepherd’s Staff

Do your God-given gifts include enjoying caring for
others physical, emotional, or spiritual needs? The
Shepherd's Staff provides encouragement, compassion,
and loving care to members of St. Matthew's. This is
done through Visitation, FOCUS, and Home
Care/Transportation ministries.

FOCUS

The loss of a loved one may feel isolating for
some members. The FOCUS ministry provides
encouragement and compassionate loving
care to members and their families in the
affirmation of their faith when they have
experienced the loss of a loved one. This is
done through periodic contact either in
person, phone calls, or mailings at intervals for
a one year period following the loss.

Homecare & Transportation

Can you cook, clean, or drive? This is the ministry
for you! Home Care and Transportation provides
services on a short term basis for members who
are faced with unanticipated changes in their
lives. Services that are available include meals,
light housekeeping, lawn care, snow shoveling,
and transportation to church or physician office
appointments.

Visitation

Some members deal with limitations depriving
them of regular contact with the church family
at worship and church events. The Visitation
volunteers provide fellowship and affirmation of
faith to our homebound members, helping to
enhance their sense of belonging.




OTHER
Adult Ministries

Church Historian

Is history your passion? Do you want the next
generation to know the history of St. Matthew's?
The church historian keeps records, documents
events, and collects materials to add to the
church records. They also help with special
anniversaries as well as milestone celebrations.

Fellowship Team

Can you help plan big events to encourage
fellowship and fun? The Fellowship Committee
helps coordinate church-wide opportunities,
activities, and events which may include the
church picnic, Packer barn parties, summer
campouts and more!

Funeral Luncheon Team

Do you find comfort in providing food to those
who have lost someone close to them? The
Funeral Luncheon Team provides and serves
meals for mourners after a funeral as requested
by the family.

Library Committee

Did you know we have the St. Matthew's
Memorial Library? This committee maintains the
selection, care, display and lending of the
collection of books to members of the
congregation.




OTHER
Adult Ministries

OWLS

Being retired gives you the opportunity to join
OWLS for Christ-centered involvement that can
enrich your life. The Organization of WELS
Seniors is for those who are retired and ages 50+
looking for activities and fellowship. There are
OWLS groups across the country that provide a
sense of community and purpose.

Senior Fellowship

Are you a senior looking for fellowship with
Christian brothers and sisters in faith? Senior
Fellowship meets twice a month September
through May for spiritual growth through Bible
studies, devotions, and activities such as book
clubs, potlucks, guest speakers, games, as well as
making cards and booklets for shut-ins.

Set Up/Tear Down Crew

Looking for a simple way to serve the Lord? Our
church Set Up/Tear Down Crew sets up and takes
down equipment and arrangements for church
events as needed, ensuring everything is ready
before an event and put away properly after.

Sharing Our Savior

Do you like making guests feel welcomed at St.
Matthew's? The Sharing our Savior team reaches
out to first-time visitors with a phone call to thank
them for their visit, visits them to deliver new
visitor folders and offers answers to any questions
they may have about St. Matthew's.




Youth
Programs

ACTS Youth Group

Do you enjoy working with high-schoolers? Do you
have fun, meaningful ideas to help our teens grow
closer to God through service, fellowship and
outreach? Help our 7th-12th grade teens come
together to grow in faith and connect through
discussions, events, and activities in a supportive
community, while having fun!

Cradle Roll

“Children are a gift from the Lord. They are a reward
from Him."” Psalm 127:3 Cradle Roll welcomes
newborn babies into our church family. This
includes celebrating the child's baptism and
birthdays as well as supporting new parents in
raising them in God's Word.

Preschool Power Hour

Do you love working with young children and have
a free hour on Wednesday mornings to help?
Preschool Power Hour is for parents and their
young children to bond using activities to help
them strengthen spiritually, intellectually,
physically, creatively, and socially. The one hour
program includes Bible lessons, art, music, and
gym time.

Pioneers (Boys)

Can you help the boys of our congregation to grow
up to be Christian Men of Character? Boy Pioneers
works to nurture and train boys to remain faithful
to Him to become strong Christian leaders in the
community, church and home through learning
leadership, practical skills, organizational skills and
social skills.




Pioneers (Girls)

Do you have a heart for working with and
building up our youth? Girl Pioneers strives to
help girls develop a strong and steadfast faith in
their Savior. This program helps them grown
through many areas of interest including
leadership, first aid, photography, civics art,
drama, pet care, and gardening.

Sunday Nursery

Do you want to give parents of 0-3 year olds a
chance to attend Bible class while you play cars,
read board books, and hold babies? The nursery
gives parents of young children the opportunity
to spend an hour learning about God's Word on
Sunday mornings from 9:15-10:15 while their
children spend time playing and interacting in
the nursery.

Sunday School

Is teaching younger children more your speed?
Bible Adventures is a Sunday school program for
children ages 4 through 6th grade. This is an
opportunity to share God's Word through Bible
lessons, games, crafts and special events.

Vacation Bible School

Do you have a week to help children 4K-6th
grade learn about Jesus and grow closer to God?
Volunteers work together with Camp Phillip staff
to bring a fun and exciting week to the children
of St. Matthew's and the community. Through
Bible study, crafts, singing, snacks and games, the
children learn about Jesus and God's Word.



Supporting
Worship

MUSIC
Church Choir

Do you love to use your gift of singing to praise to
the Lord? Everyone high school age and older is
invited to sing with our adult choir in church
about once a month and for special services.
Practices are held in the church sanctuary on
Thursday nights at 7 pm.

Handbells

Do you prefer the beauty and uniqueness of
handbells? Our handbell choir serves the
congregation throughout the year by adding
their special sound during church services. No
experience is necessary! Practices are held in the
church sanctuary on Thursday nights at 8 pm.

Men’s Chorus

Do you have the gift of singing? Men, praise the
Lord with your voice by joining the Men’s Choir.
No experience necessary. Men'’s choir is made up
of men, high school age and older and are
invited to sing at service about once a month.

Rejoice!

Can you Praise the Lord through song or an
instrument? Rejoice is a musical ensemble that
leads worship with Psalms, hymns, and songs
you may hear on Christian radio. Rejoice may
include vocals, guitars, keyboards and other
instruments.




Supporting
Worship

HOSPITALITY
Altar Committee

Do you have great attention to detail and a desire
to serve the congregation behind the scenes? The
Altar Committee is responsible for laying out the
correct paraments for the church seasons, as well
as setting up and cleaning up communion during
their specified month.

Candle Care Team

Do you enjoy the warm glow of the candles during
our worship services and want to use your gifts by
ensuring the altar candles are prepared for each
service? This team fills the liquid candles in the
church and chapel areas as well as polishes the
candle sticks.

Coftee Fellowship Team

Do you enjoy serving sweets and treats? The Coffee
Fellowship Team may be for you. This team makes
and serves coffee, juice and doughnuts between
services on Sundays and also cleans up the coffee
bar area afterwards. Two members of the team are
scheduled for one month per year.

Flower Committee

Have you noticed the beautiful flower
arrangements behind the altar? The Flower
Committee cares for the flowers by ensuring they
have water in the vases and that all the flowers look
fresh before and after the services.

QGreeters

Are you generous with a smile and a handshake?
Spend a few minutes on Saturday or Sunday
morning at the front doors of church to be the
welcoming face of St. Matthew's for both members
and visitors!




Hospitality Team

Are you warm and welcoming? The hospitality
team meets new visitors in the Gathering Space to
help welcome them, give them information about
St. Matthews, show them around our beautiful
church and answer any questions before, during
or after service.

Ushers

Gentlemen, are you fond of lending a hand? Our
ushers assist both members and guests during
worship services, embodying warmth, friendliness,
and helpfulness as they distribute materials, aid
with seating, collect offerings, and guide members
participating in Holy Communion.

PRODUCTION/AV

Livestream

Do you have a knack for technology? Our
livestream team assists in ensuring God's message
is broadcast live online every week for members
who can't make it to church in person.

Projectionists

Looking for a low-key way to help the
congregation during worship on Saturdays or
Sundays and like to push buttons? Our
Projectionist team helps control the slide
projected in front of the church before, during and
after services.

Sound Technicians

Can you help improve worship behind the scenes?
The sound board technician manages the audio
equipment for services and events. They ensure
good sound quality and technical support during
worship.
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Events

Blood Drives

Do you want to help save lives? Give blood or
volunteer to help register those donating.
About every other month, St. Matthew'’s hosts
a blood drive. Members of St. Matthews as
well as community members are welcome
and encouraged to donate.

Christmas 4 Kids

Do you love to see the awe and wonder on
children’s faces as they learn about the birth of
Jesus? Volunteer at Christmas 4 Kids. This is
held every December for children grades 3K-
6th in the community. The children spend the
afternoon at St. Matthews exploring Bethlehem
through crafts, snacks, stories, and games.
There is also a Birthday Party for Jesus for
children 0-3 years old.

Church Picnic

The annual church picnic, hosted by the
Fellowship Committee, is a fun-filled event for
members to come together and enjoy
worship in the park, food, games, and
fellowship in a relaxed outdoor setting.

Faith-In-Action Day

Do you want to help our church and
community but you struggle to commit to a
regular schedule? Be a part of Faith- In-Action
Day, where we gather as a congregation once
a year to reach out to our members who need
a little extra help and our community.



Food Drives

The Board of Outreach organizes multiple food
drives throughout the year at St. Matthew's to
gather donations from the congregation and
community to support those in need. Volunteers
gather, organize and deliver the collected items to
the local food bank in Oconomowoc,

Live Nativity

St. Matthew's hosts the Live Nativity annually in
December, presenting the story of our Savior's birth
during multiple evening performances for
attendees to experience. Afterwards, attendees are
invited inside for cookies, hot chocolate and
fellowship.

Trunk or Treat

Do you like to decorate for Halloween? Do you like
to hand out candy and want to have the
opportunity to do it with other families? Trunk or
Treat is held each October in the St. Matthews
parking lot. Families are invited to decorate the
trunks of their cars and dress in costume to hand
out candy to children from our community.

Soar

Are you interested in making a positive impact on
our school children? Soar is a one-night event
aimed at supporting the students of St. Matthew's.
Families from both the school and church are
welcome to join us for an enjoyable evening filled
with different opportunities to support our
students.




Church
L.eadership

Executive Commiittee

N > The church council is made up of elected
members who coordinate and administer the
policies and affairs of the congregation in
accordance with the Constitution and Bylaws.

Board of Education

The Board of Education members are elected
to their position and promote, supervise, and
maintain orderly operation of St. Matthews
Elementary School, First Steps Child Care
Center, and Sunday School. This includes
appointing staff, and reviewing curriculum,
textbooks, and teaching materials.

Board of Elders

The Board of Elders’ goal is assuring that Jesus
is faithfully proclaimed in all things and that
St. Matthews is and will always be a Christ
centered commmunity. They ensure church
services are held regularly, monitor staffing
needs, and bring recommendations to the
Church Council, including church
membership changes.

Board of Outreach

Do you enjoy reaching out to the community
about the amazing work God does through St.
Matthews? The Board of Outreach equips and
encourages members to share the word of God
with the community, visitors, and potential new
members through a variety of events and
programs.




Board of Stewardship

Do you want to help the members of St.
Matthews grow in their knowledge of Christian
stewardship? The Board of Stewardship
encourages and equips members to utilize their
gifts of time, talent, and treasures to serve God to
the best of their ability.

Board of Trustees

The Board of Trustees oversees the
congregation’s property and works with the staff
that maintains the property. They may help with
maintenance tasks, lead a group of volunteers or
hired staff and contractors to complete work on
the building and property.

Childcare Committee

The Childcare Committee is part of the Board
of Education that focuses on First Steps. They
bring recommendations to the Board of
education, ensure the board supports and
empowers the ministries assigned to it, discuss
staffing, child and facility issues related to First
Steps, and provide feedback and guidance to
the director as necessary.

Memorial Trust Fund

Are you good at investing, diversifying, and
allocating funds? The Memorial Trust fund helps to
further the ministry of St. Matthew’s through
financial support from the investments of the
Trust. Trustees have a fiduciary obligation to
ensure funds are managed appropriately ensuring
the Memorial Trust Fund will remain a blessing to
St. Matthew's now and into the future.




Thank You

We extend our heartfelt appreciation to all our church
members who generously share their time and talents.
Your contributions enrich our community and help us
fulfill our mission. Together, we create a welcoming
and supportive environment for all. Thank you for your
commitment and dedication.

Contact Us

262-912-6060

infoesmls.org
1650 Brown St. Oconomowoc, WI 53066

www.smls.org
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